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COSCAP con�nues to play an integral part in the de-
velopment of the crea�ve industries, par�cularly in 
the area of music.  With its mandate granted by the 
broad membership of composers, authors, publish-
ers, producers and performers, COSCAP’s adminis-
tra�on has no simple task in ensuring compliance.  
There is a relentless focus on increasing royalty 
distribu�ons and constant supervision of operat-
ing expenses.  The environment has proven to be one that s�ll 
opposes the system of collec�ve management and as a result, 
the engaging of legal representa�on necessary for enforcing the 
rights we administer has  increased our opera�ng costs.  

During 2010 our revenue declined compared with 2009.  This is 
a�ributed not only to a globally slowing economy, but also  to 
the fact that in 2009 COSCAP benefi�ed from two substan�al 
one-off payments by the Barbados Broadcas�ng Service (BBS)  
towards arrears.  In light of the present macro-economic cli-
mate, we do not an�cipate a recovery un�l perhaps 2013. 

The importance of technological advances and the serious 

impact of digital communica�on delivered worldwide (both 
nega�ve and posi�ve) cannot be understated.  Increasing 
demands for music of all genres and the streaming interven�on 
has somewhat  devalued “the song” music as we knew it.  These 
devices are new models that are evolving even as countries, in-
cluding Barbados, update their copyright legisla�on. As COSCAP 
expands its knowledge base of these new media formats, we 
are expec�ng to add to the standard revenue streams with the 
increased licensing, thereby growing our distribu�on values to 
members.  More importantly, a survey of the poten�al of local 
talent and recent results on the interna�onal markets makes a 
good case for assistance in the development of new music. This 
is a mission  to which COSCAP is fully commi�ed. 

Report of the Council



C. Phil Phillips, 
Publisher Director
Deputy Chairman

Rep. Ministry of 
Interna�onal Transport 
& Interna�onal Business

Peter Alleyne, 
Writer Director

Anderson Armstrong, 
Performer Director
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Secretary 
The Secretary is 
a�orney-at-law 
Mr. Ivan Alert.

Governance

Council of Directors The Council of COSCAP consists of persons elected 

from amongst its membership – from its copyright members there are 2 

publishers and 5 writers and from related rights 2 producers and 1 performer.  

There is addi�onally a Government representa�ve from the Corporate Affairs 

and Intellectual Property Office, a department of the Ministry of Interna�onal 

Transporta�on and Interna�onal Business. 

Smokey Burke, 
Writer Director

Ronnie Morris, 
Writer Director

Sonia Mullins, 
Producer Director

Stedson Wiltshire, 
Producer Director

Don Marshall, 
Writer Director

Derek Wilkie, 
Publisher Director
Chairman

Darwin Worrell, 
Writer Director



Staff

Erica K. Smith - CEO
Erica has been working at COSCAP since November 2000.  She has post-graduate degrees in Interna�onal 
Business, Intellectual Property Law and Interna�onal Sports Law and Management.  She is responsible for the 
implementa�on of the policy of the Council, the execu�on of licensing strategies, interna�onal rela�ons and 
general management including finance and human resources.

Paule�e Benjamin – Office Manager
Paule�e has been working with COSCAP for over 15 years, beginning with the former Barbados Agency for 
Musical Culture Inc.(BAMCI).  During those years she has worked in all departments of the organisa�on and 
is currently responsible for the licensing department.  Ms. Benjamin holds a BSc. Management with Upper 
Second class honours from the University of the West indies and has also completed the WIPO Advance 
course in Intellectual Property.  She has par�cipated in various training programmes and has represented 
COSCAP regionally.

Alison Mullin - Licensing
With over ten years in administra�on, Alison started employment with COSCAP in November 2006.  In the 
past five years, with extensive and comprehensive training in collec�ve management including a number of 
WIPO and regional courses, she has a�ained the necessary tools to make her an effec�ve agent to carry out 
her du�es.  Current studies in Marke�ng, Public Rela�ons & Adver�sing will only add to her ability to carry out 
the mandate of COSCAP.
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Organisa�onal Structure
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Staff

Gail Callender – Members Rela�ons Clerk I
Gail has been working in collec�ve management for 14 years beginning with the Performing Rights Society (PRS) when 
it had an agency in Barbados. She has worked in various capaci�es including Administra�ve Clerk, Accounts Clerk and 
is currently a Supervisor in the Members Rela�ons Department.  In addi�on to undertaking several WIPO and regional 
courses, Gail holds an Associate Degree in Applied Arts – Business Studies from the Barbados Community College and 
is currently enrolled in the Intellectual Property Law Specialisa�on Program at the University of South Africa (UNISA). 

Carlene Sobers – Members Rela�ons Clerk II
Carlene joined COSCAP as an employee in 2001 as a general administra�on assistant and has since assumed 
responsibility for copyright members rela�ons and management of the copyright database.  She has taken many 
courses on copyright and collec�ve management locally and regionally, including WIPO courses and technical training 
on rights management. 

Gail Ann McCarthy – Members Rela�ons Clerk III
Gail-Ann has been with the organisa�on in a temporary capacity since 2006, becoming a full staff member in 2008. 
She has done a number of WIPO courses, internal training and the Dale Carnegie programme. She is responsible for 
some Members Rela�ons ac�vi�es and general office administra�on and will shortly assume greater responsibility 
within the Members Rela�ons department. 

John Stewart - Courier
John has been working with COSCAP since August 2008 as a courier. He also has responsibility for general 
maintenance.  Before joining COSCAP’s staff, John not only worked with a courier company, but also had many years 
experience working in maintenance and  as a merchant seaman.

Accountant
The accoun�ng func�on is out-sourced to Mr. Alan Farnum who is an ACCA qualified accountant of over twenty years 
experience.
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Membership
COSCAP has seen consistent growth in its copyright membership, although there has 
been some fluctua�on over the years. The number of songwriters (composers and 
authors) stood at  559 at the end of 2010, while the number of publisher members was 
34 for a total copyright membership of 593.

COSCAP Copyright Membership
2007 2008 2009 2010
396 461 517 593
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Related rights Membership
As with copyright, related rights membership has been growing quite steadily with a 
similar number of performer members but with a higher level of producer members which 
number over 100.  The difference in the level of producers compared with publishers 
might reflect the need for a greater understanding and apprecia�on for music publishing 
as an economic ac�vity. 

COSCAP Related Rights Membership
2007 2008 2009 2010
488 507 625 696

Distribu�ons
Copyright
With the growth in membership coupled with improvements in the iden�fica�on of works 
performed,  the number of members that were paid royal�es increased from approximately 
275 in 2009 to approximately 300 in 2010. Of the $1,755,272 distributed in the period 2007-
2010, $637,146 or 36% was paid to COSCAP members.  
The top ten COSCAP copyright writer members received between $ 1,984 and  $21,320 as 
against $ 2,921 to $10,607 in 2009.
It must be noted that although the number of members earning royal�es has increased, the 
total amount distributed decreased in 2010 as a result of the impact of the macro-economic 
climate and challenges in licensing.  The effect of the payments received in 2009 from the 
Barbados Broadcas�ng Service (BBS), which were not repeated in 2010, is also seen.  Another 
factor in the fluctua�ons in payment is the number and type of distribu�ons carried out 
during the year. Generally, there are only 2 distribu�ons for related rights annually but there 
are more and a greater variety for copyright including general, broadcast and live events.  
COSCAP has noted that in the case of live events the overall number and size (in terms of 
a�endance numbers and gate receipts) has been falling.  
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From the graph above it can be seen that the top five publishers received between 
$2,000 and $10,000 in 2010 as against  $2,000 to $4,000 in 2009.
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Related Rights
In terms of related rights, distribu�ons peaked in 2009 with a drop in 2010 reflec�ng 
the drop in revenue.

The top 5 producers received between $4,000 and $15,000 in 2010 compared to 
$4,000 to $10,000 for 2009.
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Changes in Pending Iden�fica�on Rates 
A�er the ini�al challenges with effec�vely matching works automa�cally, we have seen 
an improvement in this area, with a general drop in the percentage of works ‘Pending 
Iden�fica�on’ .

INCOMING (IMPORT) ROYALTIES
As with local royalty earnings there are fluctua�ons in incoming royal�es.  From the 
graph below we see a sharp spike in 2010, which reflected payment for WICB cricket 
licensing (ECCO).  It is also seen that the UK (PRS), despite the dip in 2009 has been 
steady in the level of payments. 
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OUTGOING (EXPORT) ROYALTIES
The export of royal�es shows even more intense fluctua�ons which primarily reflect the �ming 
of distribu�ons.  However, it is clearly shown that the UK (PRS) is the main beneficiary followed 
by the American socie�es (ASCAP and BMI), confirming the popularity of the Anglo-American 
catalogue.
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Licensing
COSCAP administers the public performance right and issues annual licences to general 
users such as restaurants, shops, offices and nightclubs.  The organisa�on also issues 
licences to broadcasters and online users, and mechanical licences for the manufacture 
of sound recordings.  Another area of licensing is permits for single events, of which the 
largest and most important for our members is the Crop Over Fes�val (although it is a 
diminishing market).

To counteract the poor economic climate, low levels of compliance and as part of the 
general licensing strategy, an intense  campaign was undertaken in Bridgetown in 2010 
with some success.  55 new annual licences issued  with a total value of approximately 
$57,000.There were also 272 permit licences issued in 2010.  Unfortunately, we have 
seen the loss of major events, including the Barbados Jazz Fes�val.  In the case of 
the Crop Over Fes�val, the earnings have been decreasing compared with past years, 
as is the case with other major single events which have been suffering a decline in 
a�endance numbers.

As can be seen in the chart above, the largest categories of users for new licences were 
restaurants & bars and hotels.  These are very dynamic sectors, not only with respect to 
iden�fica�on of previously unlicensed users, but also with regard to frequent changes in 

opera�ons.
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ANNUAL LICENSES
The largest source of licensing revenue was annual blankets (shops, restaurants etc) 
whilst broadcast and live music each accounted for approximately one quarter of total 
value.  The above reflects the challenges COSCAP faces with the licensing of local broad-
casters, since this sector would normally make up about half of total licensing revenue for 
a collec�ve management organisa�on .
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Legal
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COSCAP con�nues to work closely with its a�orneys to resolve outstanding ma�ers. Two of the principal 
ma�ers engaging a�en�on are against: Barbados Broadcas�ng Service (BBS) and MIX FM.
 
A�er exhaus�ng nego�a�ons COSCAP ins�tuted legal proceedings against the BBS for copyright infringe-
ment. The BBS was ordered to make an interim payment to COSCAP, provide copies of financial statements 
and to file a reference with the Barbados Copyright Tribunal.  The BBS contended that due to its size of 
opera�ons it should pay at a lower rate than that charged by COSCAP. The reference was therefore made 
to the Tribunal as that body is the proper forum for determining issues regarding rates.
 
Regre�ably a�er four years there has, for various reasons affec�ng the Tribunal, been no progress in that 
forum.  COSCAP therefore filed for judicial review and con�nually corresponds with a view of having this 
ma�er fully addressed.    
 
Support for COSCAP on this issue and the need to ensure COSCAP’s ability to enforce the rights of mem-
bers was raised by sister society the American Society of Composers and Publishers (ASCAP) in the form of 
a formal submission to regional Governments during the re-nego�a�on of the Caribbean Basin Ini�a�ve.  
A response is s�ll awaited.
 
 
A�er nego�a�ons with Mix Media (MIX FM) including efforts to fully apprise 
them of their responsibili�es at law to be licensed COSCAP had to ins�tute 
legal proceedings against MIX FM.
 
COSCAP has been able to have a number of users licensed and outstanding 
debts paid through legal proceedings but despite successes, challenges 
con�nue with having voluntary compliance.
 

Social
Since 2007, COSCAP has offered grants and advances to members to a value of 
over $46,000.  The organisa�on recognizes the need to offer assistance to 
members when financially possible, par�cularly in areas which facilitate the further 
crea�on of music.  However, in an effort to allow greater clarity and transparency 
n how the advances and grants are approved, a formal policy  has been established 
by the Council.



Copyright

COSCAP is a member of the Interna�onal Federa�on of Socie�es of Composers 
and Authors (CISAC) and the Caribbean Copyright Link (CCL).  In 2010, CISAC 
membership consisted 229 authors’ socie�es from 121 countries and it 
indirectly represents around 3 million creators and music publishers within 
all the ar�s�c repertoires: music, drama, literature, audio-visual, graphic and 
visual arts.  These organisa�ons, according to the rights administered are 
linked through reciprocal agreements, which allow them to represent each 
others’ repertoire in the respec�ve territories.  CISAC was founded in 1926 
and is a non-governmental, non-profit organisa�on.

The Associa�on of Caribbean Copyright Socie�es (ACCS) is the new name for 
the former Caribbean Copyright Link (CCL) and is the regional umbrella body 
of CMOs. 
ACCS has been ac�vely working with stakeholders throughout the Caribbean 
promo�ng respect for copyright and collec�ve management, support for 
regional socie�es and interna�onal rela�ons.  This has included par�cipa�on 
in the CARICOM Regional Task for the Cultural Industries and the World Music 
Expo (WOMEX).    

Related Rights

In terms of related rights, COSCAP has since 2005 had a very close rela�onship with 
the Interna�onal Federa�on of the Phonographic Industry (IFPI).  IFPI represents 
the recording industry worldwide with over 1,400 members in 75 countries and 
affiliated industry associa�ons in 49 countries. Its interna�onal Secretariat is 
based in London and is linked to regional offices in Brussels, Hong Kong, Miami 
and Moscow. COSCAP represents the rights of its members in the English speaking 
Caribbean, with the excep�on of Jamaica.

More recently, COSCAP has become a member of the Ibero La�n American Federa�on 
of Actors and Performers (FILAIE).  FILAIE was founded in 1992 at a mee�ng of 
socie�es represen�ng actors and performers and its membership includes most 
La�n American countries, Spain and Portugal.  Through its membership of FILAIE, 
there are plans to work collabora�vely throughout the region educa�ng and training 
performers.

Interna�onal Rela�ons
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Reciprocal and Interna�onal Agreements
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ACAM    Costa Rica

ACDAM   Cuba

ABRAMUS   Brazil

AGADU   Uruguay

AMRA    USA

APRA    Australia

ASCAP    USA

BMI    USA

BUMA    The Netherlands

CASH    Hong Kong

COTT    Trinidad & Tobago

ECCO    Organisa�on of Eastern  
    Caribbean States

GEMA    Germany

The Harry Fox Agency  USA

IMRO    Ireland

JACAP    Jamaica

JASRAC   Japan

KODA    Denmark

KOMCA   South Korea

MCPS    United Kingdom

MCSC    China

MCSK    Kenya

MCSN    Nigeria

NICAUTOR   Nicaragua

PRS    United Kingdom

SACEM    France

SACM    Mexico

SACVEN   Venezuela

SAMRO   South Africa

SASUR    Suriname

SAYCO    Colombia

SCD    Chile

SESAC    USA

SGAE    Spain

SOCAN    Canada

SOCINPRO   Brazil

SPA    Portugal

SPAC    Panama

SUISA    Switzerland

TONO    Norway
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23

25

26

27 - 28

29

30 - 45
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NOTES





Copyright Society of Composers, Authors & Publishers Inc.
#11, 8th Avenue, Belleville, St. Michael, Barbados    •    Tel: 1-246-4351777  •  Fax: 1-246-4352777


